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AUG 8 ° 1953

#ApUAHDUM FOR:  Chief, Genersl Jervices

SURSECTS Eacords Survey of Records Integrstlio: Division
and Vestern Hemisphere Division

1. Heferenoe in mede to the report of survey which you for-
varded with youwr memorsndum of 21 July 1953, subject as above, znd
our several conversations concerning this project.

2. In accordence with your requect, coples of yowr report
were revieved by end discusaed with representaiives of the FI Staff
and the area divisions. As I indierted to you before the completion
of the report and during our discussion folloving ite submiseion,
the penersl principle underlying the recommendeticns, mmely decentraliss-~
tien, is not adeptable to cur needz, Uur racords inltegration system
iz deaigned for the ypurpose of supplying the needs of the covert
services snd serving ars a repository for CE information., It is true,
bacauze of our rhysical situstion and the divercified geographicsl
ereas end langusge rrovlems, thet there exisis in some area divisions
limited duplicseticon of the central records., This entire problem hes
received contimilng study by the Records Integrntlon Division snd the
operstions persomnel for a number of yeers, and cur present procedures
and cystems are the best nveilsble, A8 you were told, we have studied
| | the FBI system and the various militery systems,
aa well as thore of police departwents end privete industriea, including
insursnce companies, Every attempi has been mede to mechenize vhere
feanible, and cur continuing review, compatible with our opersticnel
needs, will contimee,

3« Wnile there were certain peints in the report which have been
snd sre being conuidered for possible implementetion in the future,
we are unable to w.omwenr with the major recormendstions.

4o 4 should point cut that the epproved procedures of Becords
Integr:ation Divisicon,es published in the Records Integration
Yrocedursl CGuide, Leve heen carefully reviewed and were approved
after full considersiion of 8ll factors, The Records Integrstion
tivision 1s and has been engasged in a records management program
throughout DD/P, end & world-wide program for effecting all practical
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unifornmity in field strtions conzistent with secwrity and opera-
tional needs is being implemented.

5., I wish to thank you for the interest you hsve shown in our

yroblem, snd in the event you can be of any future service we will
feel fres to call vyon you.

25X1

Chief,
Foreign Intellirence
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